Date and Time Delivery Facilitator Development Session
PHASE 3- THE CORE FUNCTIONS
(cont.)
20 September Hybrid CMB Councillor Portal and Member
1.30pm-3.30pm Phil O’'Brien Referrals

27" September
10-11.30am

Microsoft Teams

External - Governance Training
and Consultancy Ltd

Effective Decision Making in an
Executive Governance System

30" September

Microsoft Teams

External - Governance Training
and Consultancy Ltd

Leadership & Standards

2-3.30pm Standards Committee
05/10/2022 Hyb“d Robin Davies Education - Support Services
10-12 Gaynor Thomas (including school catering, home-to school
Lindsay Harvey transport and school modernisation)
7" October 2022 | Hybrid Sue Roberts _ Education - Lifelong Learning Services
10am-12am Andr?/ Rothwell, Natalie Gould, (including nursery, statutory, sixth form
Kath Lewis (CSC) and adult learning provision)
Stephanie Thomas
Michelle Hatcher
Angela Cronin
Lindsay Harvey
10" October Hybrid Mark Shepherd Future Service Delivery Model
9am-1lam
11th October 2022 Hybrld Lindsay Harvey Corporate Health and Safety

Robin Davies




13:30-15:30

Dave Porter

13t October

Microsoft Teams

External - Governance Training
and Consultancy Ltd

Effective Decision Making in an
Executive Governance System

2pm — 3.30pm
14™ October Hybrid Alex Rawlins Bridgend County Borough Council
1pm — 3pm Self-Assessment
14 October 2022 | Hybrid Alex Rawlin BCBC Self-Assessment
9am - 11a
20" October 2022 | Hybrid Michelle Hatcher Education - Learner Support Services
13:00-15:00 Lindsay Harvey (including support for children and young

people with additional learning needs)
24" October 2022 | Hybrid Mark Lewis Education - Family Support Services
10-12 Eii\éi!;/rl'_'g:rtvey (including early help and youth services)
27" October 2022 | Zoom External - LGA Handling Online Abuse and

Link Intimidation

3'd November 2022 | Hybrid Claire Marchant Children’s Social Care
08:30-10-00 Laura Kinsey
7t November 2022 | Hybrid Claire Marchant Wellbeing, including relationship with
10'30-12:00 Andrew Thomas Halo and Awen
9" November 2022 | Hybrid Claire Marchant Adult Social Care

3pm - 5pm

Jacqueline Davies



https://lgaevents.local.gov.uk/lga/frontend/reg/thome.csp?pageID=549957&eventID=1585

22nd November
2022

2pm-4pm

Remote/Hybrid (TBC)

Mark Shepherd
Kellie Beirne
Suzanne

City Deal and Cardiff City Region

TBC (Potential for
Members to first
attend LGA
sessions)

Microsoft Teams

Personal Safety & Self-Care

Stress management;

Personal resilience;

Work-life balance;

Bullying and harassment;

Online abuse/using social media;
Sources of help and support within and
beyond the Council; and

Public Speaking and working with the
media.

(For all Members)

Date TBC

Zoom

External - LGA

Personal Safety for Councillors

TBC

WLGA

New Cabinet Development

(For Cabinet Members)

PHASE 4 AND 5 - IDENTIFYING THE NEEDS OF INDIVIDUAL COUNCILLORS AND CONTINUING DEVELOPMENT

SIXMONTHS AFTER THE ELECTION

Head of
December 2022 Survey Democratic All Members
Services
December 2022 — January Head of Personal
2023 Democratic Development
Services All members will be
afforded the




opportunity of
individual Personal
Development
Interview and
Scrutiny Impact
Questionnaire.

TBC

Microsoft Teams
External Facilitator

WLGA

Diversity in
Democracy -
Women'’s Rights
and Gender
Equality Training

(For all Members)




